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Acknowledgment Of Country

In the spirit of reconciliation, MSS Security acknowledges the Traditionall
Custodians of Country throughout Australia and their connections to land,

sea and community. We pay our respect to their Elders past and present and
extend that respect to all Aboriginal and Torres Strait Islander peoples today.

Together, we can.

Artwork by De Greer-Yindimincarlie, Yindi Artz.



FROM THE
MANAGING DIRECTOR

| am pleased to present MSS Security's first
Corporate Sustainability Report (CSR). In this
report you will read about our corporate
sustainability objectives and achievements for
the first half of MSS Security's fiscal year in
delivering sustainable outcomes across our key
corporate sustainability pillars, in no particular
order they include:

WORKPLACE GIVING PROGRAM (WGP)

The centerpiece of our corporate social
responsibility initiative aiding four selected
registered Australian charities, the Royal Flying
Doctor Service, Black Dog Institute, The Big
Issue and Alzheimer's Australia. Through regular
employee contributions, matched dollar for
dollar. Our WGP is something we intend to
continue to grow and something we are very
proud of.

Reducing Our Environmental Impact

What we are doing to reduce our
environmental foofprint through waste and
fossil-fuel energy usage developing sustainable
initiatives to create-long term benefits and seek

out and invest in environmentally friendly
products. Our approach to sustainability
balances commercial reality, social and
economic challenges with opportunities. We
believe that sound, sustainable business

practices such as these are crucial to building
trust and enhancing our company's reputation.

STRIVING TO BE AN EMPLOYER OF CHOICE

As MSS Security continues to demonstrate itself
as Australia’s most trusted security provider, as a
company we advocate and achieve pay
equity across all employee levels, provide
equal employment opportunities, offer and
are proud of our achievement with our
scholarship programs, our support program for
people with disabilities and have a commitment
to the safety and wellbeing of all our employees.
Our award-winning  talent  management
framework positions our people to consistently
deliver service which exceeds stakeholder
expectations placing MSS Security as the
industry’s employer of choice.

CLOSING THE GAP
Our genuine
commitment  fo
Through
seek to maximise benefits for indigenous
business via our supply chain, supporting
Indigenous charities, leveraging our business
model, and employing as many indigenous
staff as we possibly can. All underpinned by
educational and culture awareness programs
to do what we can to Close the Gap.

demonstrated
Betterment.
our Reconciliation Actfion Plan, we

and
Indigenous

ENSURING EQUALITY AND EMBRACING DIVERSITY
Our legacy and aspirations around equality
and diversity in the workplace as we seek to
confinue to encourage and welcome more

people info our business and the security
industry  from  diverse backgrounds, with
varied skill sets, experience and capability.

By embracing diversity and ensuring equality,
we not only complement and enhance our-
team, but makes for a much stronger business.

These few examples are by no means all that
we are doing in this critical area. | am proud
with how far we have come in meeting our
objectives.

By continuing to work together and prioritising
our objectives we will ensure a better future for
generations to come and an organisation that
we can all be even more proud to be part of.

Geoff Alcock
Managing Director



ABOUT THE REPORT

MSS Security Pty Ltd, as part of the wider SIS Australia Group of
companies, is a brand with a proud and well-established history.
Our purpose is to bring compliant, innovative, customer-
focused, and personalised service to our clients, with
measured sustainable results. At MSS  Security we are
continuously working towards a better, more prosperous, and
sustainable business for our colleagues, our clients, and our

communities.

We are driven by accountability and purposeful impact and our
approach to environmental, social and governance priorities
continues to be embedded in what we do. We are focused on
areas where we can have a posifive impact on the communities
in which we work and live and we will continue to work with
others to focus on the areas where we can drive the biggest

change.

In our corporate social responsibility report we are committed to
expanding our fransparency and accountability. The targets
and measures in this report represent our commitment to
meeting stakeholder expectations and alignment with our business

priorities.

This report reflects our targets, achievements and objectives for

the year at MSS Security’s fiscal year (1 April 2022 through o 31 g “\\
March 2023) The report provides an overview of MSS Security’'s /) \
operations and impacts and shares the work we've done '_..f'f \ ; 2{‘“% y

during the reporting period to advance and deliver on our;n
commitments. This report forms a baseline for future reporting, ond-b._
we will report progress against our corporate social responsibility |

targets annually following the end of each fiscal year.




CAPABILITY STATEMENT

ABOUT US

We align decades of specialised security experience
with contfinued investments in people, service delivery
and innovation to meet the ever-changing
environment.

POINTS OF DIFFERENCE

MSS Security is a standout leader in the Australian security
industry. We are known for protecting the nation’s most critical
infrastructure, high-profile clients, facilities and strategic assets.

EXPERIENCE & CAPABILITY

MSS Security operates across key market segments as
illustrated below and is known for protecting the
nation’s most critical infrastructure, high-profile clients,
facilities, and strategic assefts.

CORPORATE SOCIAL RESPONSIBILTY

We conduct our business with high ethical standards to
meet financial, community and environmental
responsibilities. Our service delivery is conducted in the
interests of people’s safety, economic use of resources
and environmental sustainability.



ABOUT US

S650+

Million of

6000+

Annual
Revenue

Employees

MSS Security has a very established national
corporate reach, backed up with  exceptional
financial resources, tfogether with industry-
leading and exceptional management systems,
leadership and ingrained values of integrity,
teamwork, attitude, performance, and passion.
Our investment in people is intensified by being
an accredited Registered Training Organisation
(RTO). Training programs cover a variety of
industry, customer service and client-specific
requirements for MSS Security employees. We
want our people positioned to consistently
deliver service that exceeds stakeholder
expectations. Offering our people a challenging
and rewarding career supports their well-being,
as well as our long-term business continuity.

MSS Security Pty Ltd, as part of the wider SIS
Australia Group of companies, is Australia’s
leading security guard, mobile pafrol and
emergency response service company with over
6,000 employees and national infrastructure with
offices in the capital cities of all states and
territories. As an organisation operating for over a
century within Australia, MSS Security is the
preferred security partner of Australia’s leading
corporations and a mullitude of government
departments and is dynamic on many levels.

390+

Clients

1300+

NICS
Nafionally

100+

Years in
Business

The composition of our significant workforce is
diverse, and as a frusted provider, we protect
some of the nation's highest security
environments, including Department of Defence,
Reserve Bank of Australia, Note Printing Australia,
Australian Federal Police and Qantas. We draw
on an extensive security industry capability and
capacity; our people, systems, processes, and
professionalism sustain our ability to provide best
practice in security and related safety risk
management and mitigation and professional
operational responses to a complex and
changing environment.

We align decades of specialised
security experience with continued
investments in people, service
delivery and innovation to meet the

J)

ever- changing environment.

£



GEOGRAPHICAL PRESENCE

MSS®  NSS@ | sy @sns
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Brisbanes
TweedHeads

' 1S3 Group State and Regional Offices

Patrol and Alamm Response Division, Southem Cross §
Protection [3XP) offices and branches (32 nationally)

. 505 offices

. Geographic presence

NUMBER OF EMPLOYEES

ACT

e 9% Each of our offices enjoys the backing

14%

of a full operational and service

2%

SA support team and to complement our

8%

NSW
3% 24/7 capability, we operate a National

Operations Centre (NOC) from our Head

QLD
13%

Office in Silverwater, to provide around

the clock support for all our clients.

2%

VIC
29% 7



COMPANY STRUCTURE

r Q% r qq #1 Security solufions provider
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niel rescue

#] Security solulions provider

#1 Emergency response provider

MSS Security is part of SIS Limited and is the cornerstone business unit within SIS’s International
division which includes operations in New Zealand, Singapore and Australia. In Australia MSS
Security works alongside our sister organisations including:

Southern Cross Protection Pty Ltd

A specialist mobile patrol and alarm response services division, with a national team of :

over 1100 security officers and vehicle fleet performing over 16,000 patrols each night at| ™.

over 5,000 sites, attend over 9000 alarm responses per month and monitor over 2,200 7 SGUIhE”T Cross ‘(
alarm lines. ~ pm EC J'Dnl
LR [ L R R LR L,

MSS Strategic Medical and Rescue Pty Ltd

A specialist paramedical, emergency response and rescue division which provides fully

qualified and trained paramedics, emergency response and rescue personnel to the / ; )

heavy industrial, mining and resources sectors. 2 strategic medical
and rescue

LR [ L R R LR L,

Habitat Securlty Pty Ltd

AJomt venture between an Indlgenous owned busmess Dmac Workforce Consultancy > & .

and MSS Security, which has emerged from MSS Security’s commitment to the RS [ H a b I tat

Employment Parity Initiative (EPI) and was created in response to the Australian A

Government’s drive to open up opportunities for Indigenous-owned businesses as part |~ Secu rlty

of its Indigenous Procurement Pollcy

L S [ —  f — L— S — [ — f—

Safety Direct Solutions

A leading provider of industrial, fire, rescue and medical training and emergency services | . “ SDE
personnel. This diverse and far-reaching capability allows MSS Security to deliver fully /
integrated security, paramedic, and rescue services to its clients. Ve

LA " ot ot s et ot et —



POINTS OF DIFFERENCE

INDUSTRY LEADERSHIP

MSS Security is a standout leader in the
Australian security industry. We are known
for being a high quality, trusted and
capable security provider, protecting the
natfion's most critical infrastructure, high-
profile client facilities and strategic assets.

EXPERIENCED EXPERTISE

MSS Security harnesses sector experience to
inject know-how into service provision. As @
value-add from the outset, our corporate
intellectual property and team knowledge
supports seamless transition-in to high quality
service delivery. With a mature understanding
of service delivery context, we support
thorough risk assessment, strategic security
planning and diligent implementation.

We align decades of specialised security
experience with continued investments in
people, service delivery and innovation to
meet the ever-changing environment.

THE RIGHT PEOPLE & CULTURE

MSS Security nurtures a high-performing
organisational culture with proactive value-
creating programs designed to enhance
client outcomes and sustain  business
continuity. Initiatives spanning health, safety,
environment, industrial relations and
wellbeing, rewards and recognition, diversity,
workplace giving and an award-winning
approach to talent management underpins
a positive and high performing team-based
culture.

66

We align decades of
specialised security
experience with
confinued investments in
delivery and innovation
people, service to meet

the ever-changing
environment. ’ ’

GLOBAL REACH

Our international public company backing by
SIS India, one of Asia-Pacific’s largest security
personnel companies ensures solid financial
capacity and yields connectivity to a global
security knowledge base.

AWARD WINNING TALENT

MANAGEMENT FRAMEWORK

We want our people positioned to
consistently deliver service which exceeds
stakeholder expectations. MSS  Security
engages in a comprehensive on-boarding,
mentoring, tfraining and  development
framework. We view talent management as
a strategic business tool;, and we use a
stfructured approach to create the right
environment for raising the bar in customer
service and security. Our investment in talent
management is intensified by being an
accredited Registered Training Organisation
(RTO). At MSS Security, we know that well-
frained and motivated people create a
foundation for excellence in service delivery.

Award winning falent
mgmt framework




POINTS OF DIFFERENCE

PROFESSIONAL SERVICE DELIVERY GOVERNANCE

We differentiate ourselves in the market by automating our mature service delivery
management system within a Service Assurance System (SAS) - creatfing an online
governance, risk and compliance online platform certified to ISO 27001. As a value-add,
SAS provides our clients with real-tfime service delivery conformance, compliance and
performance data capture, and business inteligence to enhance transparency,

accountability and productivity.

55@

CUSTOMER PORTAL VIEW
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PRUDENT RISK MANAGEMENT

MSS Security differentiates itself in the security industry with a prudent approach to risk
management. Security providers tend to only focus their risk management effort on

safety which misses an opportunity for good governance. At MSS Security, our staff will

go beyond managing safety risks. They will consider potential impacts spanning
environmental, industrial relations, financial, quality, schedule, reputation, contractual

and legislative compliance.



POINTS OF DIFFERENCE

INNOVATION TO UPLIFT VALUE FOR MONEY

MSS Security is innovative in utilising various forms of
technology to underpin its service delivery. We also
confinually seek to enhance our services through
genuine innovations, or operational efficiencies, which
truly add value to our clients. Our management
approach promotes service excellence, continuous
improvement, and best practice. It also results in the
sharing of innovative ideas, technological
enhancements, and service improvements, while
allowing for flexibility to meet our clients’ requirements.

Our continuous improvement process is managed by
the Natfional Manager Innovation and Security
Solutions. The primary focus of their roles will be to
implement business improvement inifiatives for our
clients and MSS Security. The roles are designed to
drive innovation and enhancements in our service
delivery.

Innovative initiatives we offer to our clients to augment
our value proposition:

Service Workforce
Assurance System Productivity Tools Cameras

Nexi Generalion Proof of Asset
Communications Patrel Tracking

GPS Vehicle Biometric
Tracking Solutions

Drone technology
(sUAS & counter sUAV)

Thermographic

maobile CCTV camera solulions

Self-contained ‘

66

Our technology platform
is comprehensive and
dynamic. We welcome
the opportunity to show
you our business systems
capability in a live
environment.

9

LEADING PRACTICES
We embrace

advanced
behavioural detection techniques,
sophisticated  technology, best
practice security measures, and
solufions  fo

deploy innovative

mitigate risk and drive better
operational outcomes. Our team
sustains  high performing service

delivery by focusing on Standard

Operating Procedure (SOP)
compliance and conformance,
customer  service, stakeholder

communication and collaboration.
11



EXPERIENCE & CAPABILITY \ /

MSS Security operates across key market segments as illustrated below and is known for
protecting the nation’s most critical infrastructure, high-profile facilities, and strategic assets. We
proudly manage approximately 390 contracts and secure more than 1,300 client properties/sites
nationally. Our stable portfolio of clients is attributed to our strong relationships, distinguished
company history, extensive experience and commitment to service excellence, unrivalled
service capability and best practice standards. This, combined with our proven experience,
evidences our capability to deliver an exceptional service for our clients.

12\ ' @ é = ,
1es Wl

O > ¢ uQy == 5/

ARTS EVENTS & AVIATION COMMERCIAL DATA E EDUCATION ENERGY E

RECREATION PROPERTY COMMUNICATION RESOURCES
. . _
o~ rrey e - s
FINANCIAL GOVERNMENT HEALTH INDUSTRIAL & MARITIME & STRATEGIC MEDICAL

SERVICES MANUFACTURING LOGISTICS E RESCLUE

Our 6,000+ strong workforce in Australia underpins a national service delivery footprint and
provides the foundation for a comprehensive delivery offering, which includes:

+ Static Guarding « Access control + Customer service

+ Roving & Mobile Patrols + Concierge services security training

« Aviation & Maritime + VIP protection « Risk analysis & business
Screening « First aid & medical continuity planning

« Emergency surge support « Security assessment,
requirements « Traffic management policy development &

« Alarmresponse « Investigations implementation

+ Events management +« CCTV and alarm + Emergency response,

+ Conftrolroom monitoring planning, simulation &
operations exercises

A COLLABORATIVE AND HOLISTIC APPROACH

As your partner in security, MSS Security will work closely with key stakeholders to design flexible
and sustainable security programs. By identifying the unique security requirements of each
contract, we tailor and implement holistic security plans to provide value for money.

MSS Security provides skilled officers with specialised tfraining to ensure that service delivery tfeams
nurture a safe, welcoming and supportive environment for staff, contractors and stakeholders.
We package guarding, access confrol, patrol services, control room, mail room and other
services to fully meet the requirements. With a lengthy history of successfully delivering services to
clients across diverse market sector, MSS Security demonstrates the experience, service
capability, expertise and collaborative approach to underpin successful security outcomes.

12



CORPORATE SOCIAL RESPONSIBILITY

OUR FRAMEWORK

MSS Security is committed to creating a positive and lasting
impact for our colleagues, clients and the communities in
which we work. Our CSR Framework is designed to ensure
we continue to deliver sustainable outcomes across nine
key pillars. Through these pillars we focus on contributing
to the community, improving quality of life, remaining ethical
and accountable and creating a sustainable environment for

our business to grow.

HOW WE GOVERN OURSELVES
CODE OF CONDUCT

MSS Security is committed to achieving and
maintaining the highest standards of corporate
integrity. Our management systems underpin
compliance with legislation, regulations,
accounting standards and industry best practice.
MSS  Security’'s Code of Conduct is a
comprehensive  statement of  expectations
covering standards, behaviour and governance. It
is an expression of fundamental values and
represents the framework for decision-making for
every employee.

The Code of Conduct establishes the following
ethical business practices at MSS Security:

* We will obey the law
* We will act in good faith

* We will consider the impact of our decisions on
our stakeholders and seek fair resolutions

* We will communicate openly and effectively
with our stakeholders

* We will seek always to build trust, show respect,
and perform with integrity.

We incorporate our Code of Conduct in
policies, procedures and manuals which are
used throughout MSS Security.

% * . i
| Equalityd Y . Gap ¥
Diversity | 3

N

The integrity, reputation and profitability of MSS
Security ultimately depend upon the individual
actions of our directors, officers, employees
and representatives. Each is  personally
responsible and accountable for compliance;
and we monitor compliance with our Code of
Conduct and immediately act on any
breaches.

CORPORATE POLICIES & SYSTEMS

We firmly believe a strong corporate governance
framework is critical to achieving our strategic
objectives and mission. MSS Security’s Board of
Directors is responsible for corporate governance
which includes continuity of its business and long-
term viability.

Good governance practices are embedded
throughout  our  organisation  through a
comprehensive suite of policies, processes and
procedures which sustain corporate social
responsibility.  In our  business, corporate
governance and corporate social responsibility
are closely aligned. We assess and manage our
corporate, community and environmental risks
and know the importance of this in executing our
strategy to solidify enduring value.

13
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Integrity

Qur culture of
openness, frust and
the way in which we

conduct our business is
reflected in our service
outcomes.

T = o~ v r'*.;"l'
1edmwork

IT'S THE WAY WE ENGAGE

OUR VALUES

At MSS Security, we nurture a positive workplace culture founded
on a straightforward principle high performing, trusted security
provider. Our dedicated professionals are guided by the following
people-centric corporate values and values based decisions and
behaviour.

These values shape our daily actions and reflect our commitment to
acting lawfully, ethically and responsibly. Our employees know our
daily actions are key to building a respectful workplace, trust for
our clients and long-term business partnerships.

IT'S DEMONSTRATED IN VALUING,
RESPECTING & EMBRACING DIVERSITY

MSS Security is committed to diversity in the workplace and
are actively breaking down stereotypes as we encourage and
welcome more people into the industry. We believe diversity brings
a range of skills, experience and approaches that complement
and enhance those of their colleagues. Roles in MSS Security are
varied, and our diverse workforce use their attention to detail,
situational awareness, expertise and customer service skills to
provide the highest quality services to our clients. We are proud to
be continually increasing our diversity across all levels of our
business up to and including senior management.

b

|

A 44 I' | Do~ “ Y § Y | R Sp—
ATTitude Ferrormance Fassion

We deliver superior
service outcomes by
collaborating to get the
job done in an efficient
and effective manner.

We communicate
openly and effectively
with our stakeholders in
a professional manner
whilst taking a positive

approach to the
endeavours we seek to

dchieve.

We continuously learn,
develop and evaluate
ourselves against
evolving standards to
be the best in what we

do.

We pursue our work

with energy and drive,
we lead by example
through our enthusiasm

and achievements.

14



COMMUNITY

‘Australians Helping Australians in Need’ is the philosophy
behind MSS Security’s Workplace Giving Program (WGP).
in 2014, MSS Securty have
proudly raised over $563,000 for our selected charities.

Since launching this

program

WORKPLACE GIVING PROGRAM

$97.971

Raised for our
charities since
1 April 2022

MSS Security’s Workplace Giving Program (WGP) is a centrepiece corporate social responsibility initiative.
In collaboration with our workforce, we provide financial assistance to four selected registered Australian
charities through regular employee contributions - with every dollar matched by the company up to a

specified annual limit.

'=}?f='

1
Royal Flying
Doctor Service

MSS Security has been a
proud supporter of the Royal
Flying Doctor Service (RFDS)
for well over eight years
raising well over $185,000 to
assist in delivering extensive

/

by . BlackDog

Institute

Dedicated to improving the
lives of people affected by
depression, bipolar disorder,
and suicide. MSS Security
has contributed over
$155,100 since 2014.

Alzheimer’s
® Australia

Living with dementia

Contributing in over $129,342
MSS Security supports
Alzheimer's Australia in raising
awareness of the stigma that
surrounds this disease.

THE BIG

ISSUE

Raising over $85,271 since
our partnership in 2014, MSS
Security are proud to provide
no-barrier work opportunities,
for people living through
homelessness, & hardships.

primary health care.

CHARITIES MSS EMPLOYEES SUPPORT

HOME - A Queanbeyan-based organisation
that provides a supportive, loving home for
people with chronic mental iliness.

for the Children’s

MSS Security is proud to support the efforts of our
many employees who are involved in community
projects and fundraising activities. These include

but are noft limited to: .
+ Phone Cycle Project -

+ White Ribbon Day - MSS Security’s Aviation, Hospital at Westmead.

South Australian and Victorian security officers .
wear a White Ribbon in November to promote
the end of men’s violence against women.

*+ CEO CookOff — MSS Security provides security
personnel free of charge for this event, which
bring together celebrity chefs and CEOs to
raise awareness of food security, the plight of
homelessness and youth in crisis, while raising
funds for OzHarvest, The Big Issue and ONESOTC.

MSS Security’s staff also conftribute to work
events such as Australia’s Biggest Morning Tea
and promote gold coin casual days to raise
funds for charities such as the Anti-Cancer
Council and Queensland Flood Relief.

IT'S REFLECTED INTHE COMMUNITIES WE SUPPORT

Do
/
-

=

WBLL ¢
Dy .
. T Prostate Cancer 6
0 ISJIFEHTE g“;%ﬁgcoxnc"l 5 ﬁ &> Foundation %
PeterMac CANCER affodiLay Appea K Curing Together. CQ:,-%EL?J‘?%QD
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COMMUNITY

CONTRIBUTION PERIOD
APRIL 2022 — MARCH 2023

S0 $10,000 $20,000 $30,000

‘d;'=
Ro;c:.\'l‘:‘!;ng $17;477 $18,152

Doctor Service

Alzhaimer's
®  Australia

g vt dermersa

THE BIG|

ISSUE $7,085 56,264

WORKFORCE PARTICIPATION IN WPGP ($)

i Raised $1,697
‘W Bhockpes $13,287 D EREY MSS Contributed a Further $1,7812

OCTOBER 2022

One Foot Forward

Beth & Tanya (QLD)

Raised $1,078

MSS Contributed a Further $401

K

$40,000

NOVEMBER 2022
The Canberra Times
Fun Run - ACT Team

K

MARCH 2023
The Big Sell
Senior Management Team Raised
$448

MSS Contributed a Further $6,000

K

m Employer Contribution B Employee Contribution

ISSUE

MSS Security has been a proud supporter of The
Big Issue for nine years and was thrilled to

participate in 2023's Big Sell.

Over the last two years The Big Issue vendors
have had it particularly tough. Lockdowns and
decreasing foot ftraffic have significantly
impacted their ability to earn a meaningful

income.

Between March 18th - 31st, we joined The Big
Issue in raising funds to support hard working
vendors who have been doing it tough. Our
goal was to raise awareness and funds for The
Big Issue through the Big Sell initiative from
donations by our team, clients, and visitors.
Throughout this event MSS Security managed to

contribute $6448 to vendors and the Big Issue.
16



COMMUNITY

) The Black Dog Institute, one of MSS Security’s workplace giving program
/ Black Dog partners, is dedicated to improving the lives of people affected by
Y depression, bipolar disorder, and suicide. They are the only medical
research institute in Australion to investigate mental health across the
lifespan and their aimis to create a mentally healthier world for everyone.
Keep reading to see how our team members raised money for this
amazing organisation in the months of October and November.

Institute

QLD Team:

During October 2022 QLD team members Beth and Tanya participated in
the One Foot Forward, Walk for Mental Health fundraising event. One Foot
Forward is held annually during mental health month in October. All
fundraising during this event goes towards helping the 1 in 5 Australians
who experience symptoms of mental illness each year. Together Beth
and Tanya walked over 400km during October. What a massive
achievement!

ACT Team:

On Sunday 6 November 2022 ACT Team members Michael, Megan,
Melanie, Bec and Marea and their families and friends participated in
the Canberra Times Fun Run fundraising event. Commencing at Old
Parliament House and finishing near Lake Burley Griffin, the ACT Team
enjoyed some much-needed sunshine whilst supporting The Black Dog
Institute and the work they do.

We are proud to announce that over these two events, over $4,900 was
raised for The Black Dog Institute. Congratulations and well done to alll
involved and all who supported our feam and Black Dog Institute.




DIVERSITY

FOCUSING ON ABILITY

MSS  Security’s commitment to diversity s
underpinned by our Equal Opportunity policy
which ensures people are treated fairly and
justly. We recognise and acknowledge that one
in five Australians live with disability. In
recognition of this we have active and inclusive

programs to employ and provide career

pathways to people of all abilities.

We support people with disability into the

workplace through:
* Partnerships with Job Active Agencies

who participate in the Australian
Government’s Disability Employment
Services (DES) and

+ Equal employment opportunity and fair and

merit-based recruitment practices.

We continue this support in the workplace through:
+ Workplace design, modifications and
adjustments as needed
+ Education of all employees through training
and education programs; and
» Access to our Employee Assistance
Program (EAP) for work related and

personal matters.

IN|C(L|U|S|I|O|N

LANGUAGES SPOKEN

At MSS, we continuously strive to build an
inclusive work culture that encourages and
celebrates diversity of all. We are invested in
understanding where our workforce are from and
the languages they speak and we are proud to
celebrate the diversity within the MSS community.

-Croati
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cambodlan
l)Ol‘t uguese”
.nepali

84+
Languages
spoken

throughout
MSS
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GENDER DIVERSITY | N

A

Building our workforce

20%

Target of 25% female employment by 2025

Diversity through Scholarships

19%

Offering women pathways to employment

Women in Managment Roles

23% . 25% Female
. . o Employment by
Target of 30% females in leadership roles by 2025

2025

0.7%

DIVERSITY

Indigenous Disability Veterans Spouse or family
member of

Veteran

MSS Security is committed to having a
diverse workforce. We recently completed a

project designed to help us gain a better Ioin vs for oul Defence tnen

understanding of the diversity within  our Day and learn about working
. . with the MSS Security Team

team. Through this project we created an a5 fes QLD

Employee Details Form which included P

questions about our employees, their
background and demographics. We had 3118
employees complete the form. These results will
be incorporated into our reporting moving
forward. \Y, VETERANS




INDIGENOUS BETTERM

EMPLOYMENT

MSS Security values the
importance of long-term _
employment and career 00000
opportunities of Aboriginal

Indigenous & Torres Strait

Islanders.

RAP & SUPPLY NATION

Our Reconciliation Action Plan
(RAP) initiatives focus on our
reconciliation journey with
Aboriginal and Torres Strait Islander
communities and our commitment
to areconciled Australia.

HABITAT SECURITY

Habitat Security is a majority Indigenous
owned joint venture between Dmac
Personnel Pty Ltd and MSS Security.
Specialising in providing security guardin
and associated services.
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INDIGENOUS
ENGAGEMENT

MSS  Security is committed to supporting
Australia’s First Natfions Peoples through our
actions, and fo drive and support befter
outcomes for Aboriginal and Torres Strait Islander
people and communifies.

At the heart of our approach is the principle of
working in partnership with Aboriginal and Torres
Strait  Islander communities to  improve
employment outcomes, business opportunities
and education while also enhancing and
expanding Indigenous cultural awareness for our
non- Indigenous staff. Employing Aboriginal and
Torres Strait Islander peoples has always been a
part of our business and operations, and our
understanding of how we can make a positive
impact on Aboriginal and Torres Strait Islander
communities has strengthened over time.

Today, we demonstrate a more strategic
approach where respect, relationships and
opportunities  yield better outcomes for
Aboriginal and Torres Strait Islander peoples and
communities. We leverage MSS Security's
national service delivery footprint and the
nature of its business to create more jobs,
increase retention, provide career pathways for
Aboriginal and Torres Strait Islander peoples, and
support opportunities for Aboriginal and Torres
Strait Islander businesses.

Aboriginal & Torres Strait Islanders
Employment
3.2% at 31 March 2023

ABORIGINAL AND TORRES STRAIT

ISLANDER PARTICIPATION
INITIATIVES

Scholarship Program Target

Supports over 500 fraining places per year
for persons seeking to join our growing
team across Australia.

EPI Results

Employed 379 Aboriginal and Torres Strait
Islander employees through the EPI
program.

Reflect RAP

Focus on our reconciliation journey with
Aboriginal and Torres Strait Islander

communities, partnerships and activities

Celebrations
Acknowledge NAIDOC

annually as part of our ongoing
commitment and support to the Aboriginal
and Torres Strait Islander community

Partnerships
Ngare Employment Solutfions

Max Solutions and Indigenous Employment
Partners.

Supply Nation

Maintain our membership of Supply Nation
and engage in Supply Nation businesses
when the opportunity arises.
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¥y Habitat
Q/ Security

Habitat Security is a majority Indigenous
owned joint  venture between Dmac
Workforce Consultancy and MSS  Security,
established to deliver security guarding and
associated services. Originally devised to assist the
Australion Government to achieve Indigenous
Procurement Policy objectives, the company
provides sustainable employment opportunities
and career pathways for Aboriginal and Torres
Strait Islander peoples, and leverages business
opportunities for other Aboriginal and Torres Strait
Islander businesses.

Habitat Security’s logo is made from leaves,
with their branches forming a circle. We
commissioned De Greer-Yindimincarlie - a
Wiradjuri Aboriginal woman from central west
NSW - a curator, educator and multi award-
winning artist — to design the Habitat logo and
author the story behind it. The leaves symbolise
the environment and habitat, and the circle
represents a perimeter, or barrier around fthe
outside. It is symbolic of Habitat Security forming a
perimeter and keeping the internal structure
safe. The logo’s colours represent Aboriginal
and Torres Strait Islander people.

Habitat Security is a Supply Nation certified
company. Habitat Security supports Aboriginal
and Torres Strait  Islander communities by
generating employment and procuring goods
and services (e.g., printing and stationery services,
uniform suppliers, and IT equipment) from other
Aboriginal and Torres Strait Islander enterprises.

Habitat Security currently provides services to the
following organisations:

*Number of
Contracts =4

eEmployees at
Habitat Security

e Total for FYTD Sites = 14%

$1,426,069
* Avg per month

$210,533
HABITAT SECURITY

STRAIT ISLANDER
EMPLOYMENT

ABORIGINAL & TORRES

RAP & SUPPLY NATION

RECONCILIATION ACTION PLAN

Our REFLECT Reconciliation Action
Plan (RAP) initiatives focus on our
reconciliation journey with
Aboriginal and Torres Strait Islander
communities, partnerships, activities,

RAP ACTIONS and projects.

COMPLETED The plan details our long-term

strategies and demonstrates our
ongoing commitment  through
Aboriginal and Torres Strait Islander
employment targets and key
performance indicators.

SUPPLY CHAIN

15
e
Spend with
Indigenous companies
$9.662,745.07
Indigenous companies in
MSS Supply Chain
1

Supply N;tion
CERTIFIED

SCHOLARSHIPS

Habitat and MSS Security are proud to be part
of Bond University's Aboriginal and Torres Strait
Islander scholarships, programs, and events.
Scholarships financially support Aboriginal or
Torres Strait Islander  students who  have
demonstrated extracurricular  involvement,
leadership potential and academic
achievements in an undergraduate degree or
diploma program. MSS and Habitat are proud
to contribute $12,000 per annum to the
scholarship program.

BOND
UNIVERSITY

@
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EMPLOYEE WELLBEING

A culture of safety and the wellbeing of our people is of the utmost
importance to us. This is supported by strong leadership, our values, and a
team of passionate and dedicated individuals who work to ensure the safety
and wellbeing of our employees.

MSS Security’s commitment to safety and wellbeing evolves each year.
Currently it includes initiatives such as but not limited to:

+ Employee Assistance Program for employees and family members

EAP USAGE
« Health Risk Assessments 2.51%
» flu vaccinations
—
» Skin Checks

Discounted Gym Memberships

Mental Health and Resilience Training and Education

National safety sharing on health-related topics such as sleep, diet and
work/life balance promotion, support and awareness of national and local

health and wellbeing events

MSS Security is committed to protecting the health, safety and wellbeing
of our employees, customers, contractors and the environment. We work
confinuously to integrate safety into our operations and provide training and
resources to support this. We evaluate our success through safety and
wellbeing measures and metrics, which are reported on and discussed
during National Safety Council meetings held quarterly throughout the year.

MEASURE
|
l |
All Injuries No. Lost Time
Injuries
: |
| 1 |
Target 2022/23

Average
Duration LTI’s

1
I I |

YTD 2022/23 Target 2022/23 YTD 2022/23

Target 2022/23 YTD 2022/23

|

48M




EXCELLENCE

MSS Security is delighted to have received wide-ranging industry recognition for its leading
people & culture practices and professional workforce management.

2022 HRD 5 - Star
Employer of Choice

RECOGNISING AUSTRALIA®S

BUSINESS, INNOVATION

2019 Australian Business

& TECHNOLOGY LEADERS Awards - Employer of
1}%‘.&";&: %E%;'%EE Choice
WINKER 2013

Recognition Program)

2014 Australian Security
Industry Awards for
Excellence (Winner:

training)

2016 HRD Innovative HR
Team (KPIs for HR Team

INNOVATIVE
HR TEAMS

2018 HRD Innovative HR
Team (Reward &

2022 HRD 5 - Star

Innovative HR Teams

2018 HRD 5 - Star

Employer of Choice
(Access to Technology)

2017 Australian Security
Industry Awards for
Excellence Runner - up:
Indigenous Employment

2015 Australian Security
Industry Awards for
Excellence (Winner:

Gender Diversity and

Indigenous Employment

{ 2014 Australian HR

Awards (Finalist)

¢ T
W e
ABAICO WINNER
HUMAN RESOURCE
MANAGEMENT

\2015/

2015 Australian Business
Awards (Winner: HR)
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RECOGNITION & REWARD

achieve e inspire « mofivate
Centered around our company values, -

the MSS Security Achieve | Inspire | %%
Motivate (AIM) Recognition and Reward o
Program recognises and rewards
employees who demonstrate Total Reward Amounts

Gifted to Employees
. APR 2022 -MAR 2023

outstanding behaviour, whether it be

performance related, an act of kindness,
4468

or an action which demonstrates living e
Total Nominations
by the MSS Values. If our employees are o® Received
®
nominated, we want to recognise them.
Client Attributed
Nominations

Aftitude

Performance
29.9%

Teamwork
7.9%
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SCHOLARSHIP PROGRAMS
Through this program we have
grown the MSS Security
community and  employed
people with a variety of
backgrounds, skills and
experience and we look forward
to welcoming more scholarship
graduates.

EMPLOYMENT OF VETERANS AND
DISADVANTAGED PEOPLE

MSS Security is a standout leader
in the Australian security industry.
We are known for protecting the
nation’s most critical
infrastructure, high-profile facilities
and strategic assets.

500
ouan

EMPLOYEE BENEFITS

MSS Security values its security
officers and focuses on
supporting its frontline personnel
through management,
mentoring and being responsive
to their needs.

SCHOLARSHIP PROGRAMS

The program, which is fully funded by MSS Security and delivered
by our partner Asset College (RTO 31718), provides a structured
and streamlined training to employment pathway for those
wishing to join the security industry. The Scholarship program
provides candidates with financial support to undertake a
nationally recognised qualification along with expert advice,
guidance and support throughout the training and recruitment

processes.

We are incredibly proud to be running the Scholarship Program as
we continue to build our highly qualified, competent,
knowledgeable and skilled workforce. Through this program we
have grown the MSS Security community and employed people
with a variety of backgrounds, skills and experience and we look
forward to welcoming more scholarship graduates to MSS Security

in the future.

5 Indigenous

INDIGENOUS [t ;
Commenced Being
AN o ¢ Graduates

FEMALE
EMPLOYEES

*21 Females
Commenced Being
17.5% of Graduates

*120 Graduates
Commenced
Employment
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EMPLOYEE REFERRAL PROGRAM

At MSS Security we want our team to be bigger and stronger, collaborative, passionate and high
performing. We frust our employees to help build the MSS Security Team and thank them for their
support through our Employee Referral Program. In July 2022 we re- launched our Employee
Referral Program and increased our successful placement payment by offering up to $1,000 for
each successful referral. This change in the program was communicated via video and employee

announcements and resulted in asignificant increase in the number of referrals received.

REFER A
FRIEND  |™=
-

k0037100

WOOrL’frzrece Successful
201 7% refering in female ‘I 9%

placements
September

increase in
Employee

112% cozom vorss Refercls 588

Submitted
Q2 2022
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MSS Security
regularly engageswith
employees on latest

EMPLOYEE BENEFITS

At MSS Security we value our employees and the feedback they provide. Through
consultation with our team and the feedback received, we have established,
maintained and continue to grow our employee benefits partnerships to address the
needs of our employees — to reduce the cost of living. In addition fo meeting these
needs, our benefits include many lifestyle benefits for all employees to enjoy.

offers & employee
benefit updates
& opportunities

- _security
security .

MSS Security eNews | Issue #117 |
Join Bupa for a Virtual Q&A with
Aussie Icon Nedd Brockmann

WHEREFIT | Perks & Offers for Healthy

Gifts this Holiday Season
CBA Workplace Banking - Your

invitation to CommBank's October
Federal Budget 2022-2023 Debrief

for a live virtual G&A

i#th cross-country runner and Aussie lcon - Nedd

PERKS FOR HOLIDAY GIFTING

aif days, raising $2.5M for

acame an Aussie icon, Inspiing

October 2022 - 23

Join Bupa for a
live virtual Q&A with

Federal Budget Debrief

The Employee
Assistance
Program (EAP)
provides short
ferm, confidential
couselling and
support for you
and your family.

MSS employees
have access to
the Bupa
Corporate Health
Plan. This plan
offers premium
discounts dental,
opfical, hospital
and more.

Employees have
access to exclusive
discounted
Medibank
Corporate Health
Cover product

Access to
discounted
corporate rates at
top fitness brands
including. With
over 400 locations

Employees are
entitled to a 20%
insurance discount.
Through Marsh's
Private Client
Service Centre,
employees are able
fo customise their

requirements to suit

Employees can
receive professional
planning advice
through Chifley
Financial services at
a discounted rate

Benefits include
saving GST on
purchase price, and
all running costs,
fleet discounts on
insurance, servicing
repairs etc.

QCACIQEAP
omployee assisiance pogrom.

range, ) across Australia.

comprehensive WHEREFIT has every| ||
member services, fitness ype insurance
beyond blue, covered - some up

telephone and to 50% offl

GymBetter

both lifestyle and

family needs.

Bu_p_a/t medibank \WHEREFIT @% MARSH

Chifley

EAP  HEALTH PLAN FITNESS INSURANCE | FINANCIAL
CAR RENTAL TRAVEL TRAINING | OPTOMETRICS!|  BANKING | AUTOMOTIVE

SiXT

Discounted rates on
leisure bookings
throughout Australia
and its worldwide
network.

"EGENCIA

Employees receive
7% discount
through Egencia
(part of Expedia
inc.) at a selection
of leisure hotels via
Expedia.com.

Discounted First Aid
and CPR fraining fo
allemployees. All
revenue generafed
through fraining
goes back info the
surf life saving
movement

3
Specsavers

The Corporate
Club allows for the
creation of
vouchers to obtain
great value
discounts,
redeemable at
any Specsavers
store.

/

Commonwealth =t

Benefits including
saving across
home loans, credit
cards, personal
loans, everyday
accounts and
term deposits.
Lifestyle benefits
with access to
retail, sports and
fravel.

il
T-MARTS

5% discount on the
RRP of the best tyre
brand as well as
Buy 3 Get 1 Free
and Cashback on
purchases. Also,
matching
competitor prices
and pay 10%
difference. Terms
and conditions

apply.
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https://msssecurity.com.au/wp-content/uploads/Employee-Benefit-Acacia-EAP.pdf
https://msssecurity.com.au/wp-content/uploads/BUPA-benefits-of-corporate-health-insurance.pdf
https://msssecurity.com.au/wp-content/uploads/Medibank-health-insurance-Oct-2022.pdf
https://msssecurity.com.au/employee-benefit-wherefit-2/
https://msssecurity.com.au/wp-content/uploads/Employee-Benefit-Marsh.pdf
https://msssecurity.com.au/wp-content/uploads/Employee-Benefit-Egencia.pdf
https://msssecurity.com.au/wp-content/uploads/Employee-Benefit-Surf-Life-Saving-1.pdf
https://msssecurity.com.au/wp-content/uploads/Employee-Benefit-Specsavers.pdf
https://msssecurity.com.au/wp-content/uploads/Employee-Benefit-CommBank.pdf
https://msssecurity.com.au/wp-content/uploads/Employee-Benefit-Bob-Jane-T-Marts-v2.pdf
https://msssecurity.com.au/wp-content/uploads/MSS-Security-Lesiure-Flyer-SIXT-1.pdf
https://msssecurity.com.au/wp-content/uploads/Employee-Benefit-Chifley.pdf

INITIATIVES

FLEXIBLE WORKING ARRANGEMENTS

The purpose of this initiative is to encourage flexible
work arrangements to accommodate a diverse
workforce and advocate a healthy work / life
balance, whilst improving employee engagement
and satisfaction.

MSS understands the importance of workplace
flexibility and that it is clearly linked to:

+ Improved organisational productivity

* An enhanced ability to aftract and retain
employees

+ Improved employee well-being

+ Improved organisational diversity

* An increased proportion of women in leadership
positions

» Future-proofing the workplace

PROCEDURE

Flexible working arrangements are available to all
employees that fit within the scope of this policy. Each
request for flexibility will be fully considered on a case-
by-case basis in accordance with this policy, however
not all forms of flexibility may be suitable for all roles.
Flexible working arrangements will be considered
based on the following:

+ the particular circumstances and needs of the
individual employee the requirements of the role
the employee is currently undertaking

+ the working patterns and needs of the relevant
team and or department ways of meeting
company, employee and other stakeholder
needs; and the company's core activities and
strategic priorities

+ Employees are required to apply to WFH. The Work
from Home Request form must be completed and

submitted to your manager.

start%stay I succeed

START STAY & SUCCEED PROGRAM

MSS Security recently rolled out the Start, Stay &
Succeed program in 2021 via the Talent Management
System (TMS) which involves multiple checkpoints with
various stakeholders across the business to support the
employee in their first 12 months of employment with

MSS Security.
PROGRAM

The program has been completely built into the TMS with
stakeholders and employees receiving notifications to
complete tasks (check-ins) and provides detailed
descriptions of what is required in the task and includes
documents where required. Reports can also be run
from the TMS to assist with tracking the success of the
program.

Since the implementation of the Start, Stay & Succeed
program attrition rates have also dropped by more than
half, from 27.1% to 11%. The Start, Stay & Succeed
program would not have been possible, or nearly as
effective without the use of the TMS.

Prior to the Start, Stay & Succeed program being
implemented in 2021 probation reviews and discussions
were almost nonexistent across the organisation which
meant the implementation of the program was not only
necessary requirement, but also a large change for
stakeholders and employees involved.

Since the implementation of the Start, Stay & Succeed
program, MSS Security has received positive feedback
from employees and stakeholders including:

“Great program makes you feel like you are a valued
member of the MSS team.”

“I' think it's a great way to have our progress on the job
monitored and to see where we are at and anything we

+ To ensure workplace health and safety, to work may need fo revise to keep moving forward."

remotely you will also be required to complete a
self-assessment of your work area and provide
photos of your set up.

‘Great workplace and not enough workplaces are like us.’

AWARD SUBMISSION

MSS was listed as Excellence Awardee for the Best Use
of Technology in the Australian HR Awards 2022. Even
though we did not win, it was a great recognition for
the program and the work that was involved

* Your Manager will communicate a WFH Agreement
Outcome Letter to you.

* In addition, the following set of rules apply when
working from home;

* By agreement, a maximum of two (2) days per week
can be worked from home, however WFH is not

compulsory. 29



INTERNATIONAL WOMEN'S DAY ‘ ’

As part of International Women's Day, each state celebrated each in
their own respectful ways with an array of food, guest speakers including
Nicole Livingstone, Dr Renee Goreham and professor Samina Yasmeen
and great company. As part of the campaign MSS Security came
together by acknowledging the women in our industry and making a
pledge on "How you will help forge a more inclusive world?"

The panel of guest speakers were extremely informative sharing their
personal experiences working in male dominated industries and how equity
has changed over the years with more changes to come including gender
equality in the workplace and equal pay, no matter what race, religion or

ENVIROMENTAL

The atmospheric emissions generated
by MSS' operational activities,
calculated as tonnes of CO2
equivalent (CO2-e) via the Climate
Active calculation tool, are shown in
this section.

Energy consumption data was
largely derived from vehicle use
(MSS’ vehicle fleet only, excluding
MSS employees’ personal vehicles)
and energy use in MSS facilities
(buildings, structures, etc).

The primary source of MSS' Scope 2
emissions is the use of electricity to
power MSS’ facilities

The waste data was based on office
waste information, which enabled
an average waste ‘weight’ for each
primary MSS office (in each State) to
be developed.
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ENERGY

TOTAL ELECTRICITY

ESTIMATED WASTE OVERVIEW OF TRAVEL MODE
LEASED VEHICLES GENERATION PER YEAR ESTIMATED TOTAL DISTRIBUTION OF TOTAL ARSI 88’2%'2_ 2
(2021-2023) SCOPE 3 EMISSION YEARLY TRAVELLED KM e
*208 Vehicles *34.84 Tonnes eTransport (land & *70 Car Petrol *704 mw/h
including seq) 16902.71 (+-Co2-
propulsion/ fuel e)

types: Petrol, Diesel,
Hybrid engines and
electric motors

Total Electricity Consumption Estimated Waste Generation 4.5*
Over 2 Year Period (2020-2022) Per Year (2021 -2023) RO
250 15 ENERGY
2333
200
g 165.4 }E‘ - 10.14
g 150 E:
s =
€ 109.1 B L 624
§ 100 g
o % 5 4.68
° 1 z
= 56
é - I I 48.6 5 312 I 312
0.78
0.36
0 I . 0 I - I [=—=]
QLD vIC ACT SA NT WA NSW TAS QLb vIC ACT SA NT WA NSW TAS

EMISSIONS

OVERVIEW OF ESTIMATED Transport (land & sea)
TOTAL SCOPE 1 EMISSION 1157.70

TOTAL EMISSIONS (t C02 - e)

FROM ALL SCOPES Transport (land & sea)

10860.40

OVERVIEW OF ESTIMATED Emission Source
TOTAL SCOPE 2 EMISSION 345.44

GHG

(COMBINED)

ATMOSPHERIC

OVERVIEW OF ESTIMATED Transport (land & sea)
TOTALSCOPE 3 EMISSION 16902.71

ABBREVIATIONS

. . United Nations
Environmental Environmental, Sustainable Watt-hours per
Carbon Dioxide Management Social, Greenhouse Gas P

Development Kilometre
System Governance Goal
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GOVERNANCE & COMPLIANCE

MODERN SLAVERY

To reduce the risk of modern slavery practices in our
supply chain, in 2019 the MSS Group established a
“Working Group" representing all operating entities in
the MSS Group.

WHISTLE BLOWER

MSS Security's whistleblower policy is critical to good risk
management and corporate governance and that
whistleblowers play an important role in reporting
misconduct and other wrongdoings.

WORKPLACE GENDER EQUALITY

MSS is compliant with the Workplace Gender Equality
Act 2012. The Agency is charged with promoting and
improving gender equality in Australian workplaces.

PAYROLL & TAX COMPLIANCE

Revenue nearing $700m and Assets of $261m (as per
our audited financial statements for the year-ended 31
March 2022), MSS is subject to regular audits from the
Australian Tax Office, various State Revenue Offices
and other government departments and regulators.

SUBCONTRACTOR COMPLIANCE

As part of MSS Security’s commitment to operate
ethically, legally and professionally, we have all the
appropriate certifications and compliances in place.
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MODERN SLAVERY

The MSS Security Group recognises that businesses have an important responsibility to respect and promote
human rights in their operations and supply chains and must play a key role if the quest to eradicate
Modern Slavery is fo be achieved. A significant part of this role includes taking pro-active steps to assess

MSS SECURITY GROUP

The MSS Security Group (either through the Modern Slavery
Working Group or other relevant Personnel) will:

and address Modern Slavery risks.

POLICY STATEMENT

The MSS Security Group has a zero-tolerance
approach to and rejects any form of Modern Slavery.
We are committed to addressing Modern Slavery risks
and implementing and enforcing reasonable and
practical systems and confrols to minimise the
possibility of Modern Slavery taking place anywhere in
our own business or our supply chains.

WE AIM TO:

« Act ethically and with integrity in all our business
dealings and relationships.

« Do what is necessary to comply with Modern
Slavery Laws; and

* Ensure there is transparency in our own business
and in our approach to tackling Modern Slavery
throughout our supply chains.

RESPONSIBILITIES

DIRECTORS

Our Directors have ultimate responsibility for doing
what is reasonably necessary to ensure that the
entities in the MSS Security Group and their
Personnel comply with this policy and their
obligations under Modern Slavery Laws and other
applicable related laws.

TO THIS END, THE DIRECTORS WILL:

« Establish and maintain a modern slavery working
group who will have delegated primary and day
fo day responsibility for the management of
modern slavery matters.

* Review and approve of the annual
slavery statement.

» Consider and approve relevant
recommendations of the modern slavery working
group.

* Ensure appropriate resources are available to
ensure the MSS security group is able to comply
with its obligations under this policy, modern
slavery laws and other applicable related laws.

* Ensure the MSS security group complies with ifs
responsibilities set out.

modern

Identify and address Modern Slavery risks in our business
and supply chain including by the actions described in
this policy and our Modern Slavery Statement.

Take steps to raise awareness of Modern Slavery risks
including by:

Having and promoting this policy; and

Providing training on this policy and on modern slavery
issues for our personnel and the personnel of key
suppliers so that such personnel can recognise modern
slavery practices and take steps to help identify and
address them; and

Develop and implement measures to periodically
measure our performance and continue o build on our
accomplishnments.

MSW GROUP

The Modern Slavery Working Group has been delegated
the primary and day to day responsibility for Modern
Slavery matters for the MSS Security Group.

ITS RESPONSIBILITIES INCLUDE:

Undertaking relevant due diligence.

Developing and driving the implementation of a
strategy and action plan making recommendations to
the directors.
Implementing
directors.
Preparing the annual modern slavery statement for the
MSS security group.

Undertaking other responsibilities as instructed by the
directors for the purposes of identifying and addressing
modern slavery risks in our business and supply chains.

recommendations approved by the

THE MODERN SLAVERY WORKING GROUP IS ALSO
RESPONSIBLE FOR:

Monitoring and reporting on the effectiveness of this
policy and our strategy and action plan.

Dealing with queries in relation to our approach to
identifying and addressing Modern Slavery risks in our
business and supply chains and on Modern Slavery
generally.
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MODERN SLAVERY
_PERSONNEL____

WE EXPECT ALL NEW AND EXISTING SUPPLIERS OF BOTH
GOODS AND INCLUDING OUR

ALL OUR PERSONNEL ARE EXPECTED TO:

Read, understand and comply with this policy
and modern slavery laws.

Take all reasonable steps to help ensure our
business and supply chain is free of modern
slavery practices.

Undertake required modern slavery training.

Lead by example by making appropriate checks
on all employees, recruitment agencies,
suppliers, etc. Ensure we know who is working for
us.

Remain alert to signs or indicators of modern
slavery.

Raise any concerns about any issue or suspicion
of modern slavery in any parts of our business or
supply chains in accordance with section 8 of this
policy.

Report any actual or suspected cases of modern
slavery or any actual or suspected breaches of
this policy in accordance with section 8 of this

policy.

MANAGERS

MANAGERS AND SUPERVISORS ARE:

Responsible at all levels for ensuring that those
reporting to them understand and comply with this
policy and undertake relevant modern slavery
fraining.

Expected to refer any reports of actual or
suspected cases of modern slavery or any actual
or suspected breaches of this policy they receive
from our personnel in accordance with section 8
of this policy.

SERVICES,

SUBCONTRACTORS, TO:

Comply with the principles set out in this policy.
Operate in compliance with the modern slavery
laws and other applicable related laws take
practical steps to address any risks of modern
slavery in their own businesses and supply chains.
Notify us of an occurrence of modern slavery in
their supply chains and also notify relevant
authorities where appropriate.

Report any actual or suspected cases of modern
slavery or any actual or suspected breaches of
this policy in accordance with section 8 of this
policy.

Comply with our supplier code of conduct.
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WHISTLE BLOWER

MSS  Security believes that a fransparent
whistleblower policy is critical to good risk
management and corporate governance and that
whistleblowers play an important role in reporting
misconduct and other wrongdoing. We have
developed this Policy fo encourage the disclosure
of Disclosable Matters and to provide Eligible
Whistleblowers with better protections when they
do.

POLICY STATEMENT

The MSS Security Group is committed to, and seeks
to afttain, the highest standards of conduct and
ethical behavior and has a strong values-based
culture that promotes accountability, honesty,
integrity, openness and legal compliance.

Everyone who works for or with the MSS Security
Group has a responsibility to help prevent and
disclose instances of suspicious activity or
wrongdoing and is encouraged to disclose
information where they have reasonable grounds o
suspect that the information concerns one or more
Disclosable Matter.

WE AIM TO:

+ Ensure you have a safe, fransparent, reliable and
confidential way of disclosing any disclosable
matters without fear of detrimental conduct
against you and will otherwise comply with our
obligations relating to the protection of eligible
whistleblowers in the act.

+ Investigate disclosures of disclosable matters that
are made under this policy promptly, fairly and
objectively with due regard for the natfure of the
alleged disclosure and the rights of the persons
involved in the investigation.

+ Take appropriate remedial or other action where
the results of our investigation substantiates an
eligible whistleblower’s disclosure of a disclosable
matter.

OBJECTIVES

Encourage the disclosure of disclosable matters.
Increase transparency in how we handle
disclosures of disclosable matters under this policy.
Provide better protections for eligible
whistleblowers.

Ensure that disclosures of disclosable matters made
under this policy are appropriately investigated
and acted on.

Deter any wrongdoing, encourage.

Between April -

October 2022,
investigated to be

non-whistle blower
complaints

COMPLAINTS

MSS Security have received numerous complaints to the
hotline that have been investigated and on further
investigation these complaints were not Whistleblower
complaints, positively all the non whistleblower complaints
have been investigated by the relevant business unit.

EMVERIO

EMVERIO WORKPLACE COMPLAINTS -

INITIAL REVIEW AND INVESTIGATION

Once a disclosure of suspected Disclosable Matters has
been received, Emverio Workplace Complaints will:

+ Promptly review and undertake an inifial investigation
of the disclosure - seeking further information from the
discloser if practicable and necessary.

+ Determine whether the disclosure is a valid disclosure,
if practicable to do so.

* Prepare an initial report with respect to valid
disclosures and other disclosures that may need
further consideration or investigation. This report
should contain a summary and high-level analysis of
the matter, all relevant information and documents
and any initial suggestions or recommendations for
action.

+ Forward the initial report to the whistleblower
committee.

Witnessed
something
at work
that doesn’t
seem right?

Unlawful or inoppropriate behaviour in the workplace that is left
unaddressed can impact everyone directly and indirectly involved.
If you witness something that doesn't seem right in the workplace,
contact Emverio and bring it to our attention.

Our team of experienced practitioners are here tolisten and will ensure
that you feel safe to report your concerns and assist you to work out
what your options are taking info consideration your internal policies
and procedures and whether external whistleblowing profections
apply to your circumstances.

For afree consultation with one of our friendly staff members, contact:
Website: www.workplacecomplaint.com

Email: complain@workplacecomplaint.com
Phone: 1300 454 574

smvena
If you see something, say something @ ggﬁ*ﬁ'ﬁﬁ%s




WGEA CERTIFICATE
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28 October 2022

CERTIFICATE OF COMPLIANCE WITH THE WORKPLACE GENDER EQUALITY ACT 2012

| am pleased to advise that the following organisations, as listed below, are compliant with the
Woarkplace Gender Equality Acf 2012 (Act) for the 2021-22 reporting period.

1. Mss Security Pty Limited (ABN: 201005735686)
2. Mss Strategic Medical And Rescue Pty Ltd (ABN: 48155387152)

This certificate forms your notice of compliance with the Act until replaced with a new certificate of
compliance for the next reporting period.

Mw7 Wmu,wZ/(
Mary Wooldridge
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PAYROLL & TAX COMPLIANCE

2 Australian Government
FEREET Australian Taxation Office The ATO's overall level of
assurance for MSS is HIGH, the
e it Our e 2005385165073 highest rating given by the ATO
LEVEL 2/ GATEWAY BUSINESS PARK ABN: 29100573966 g9 g9 \4 :
653-79 PARRAMATTA RD Date of issue: 25 July 2022
SILVERWATER NSW 2182 Dato of expiy: 25 July 2023
o®
" o

Statement of tax record - Satisfactory ® ® ‘ ® °

i i MSS's Average Effective ®
* MSS SECURITY PTY LIMITED has met the criteria for a satisfactory tax record

> This statement may be required for your tender. Check your tender request Income Tax-Rate Over the
documentation. o Past Five Years

This statement of tax record is issued to MSS SECURITY PTY LIMITED to confirm that this entity has met the

criteria of having a satisfactory engags t with the Australian tax system, as detailed in the Procurement
Connected Policy - Black economy - incraasing the integrity of govemment procurament.

For further infonmation on how the oritera are applied to the ¢ ofa of tax record see
ato.gov.au/STR

o santbenmars 30.28%

This entity is part of a consolidated group for income tax (IT) purposes. Its IT group head will also need to provide
its own statement of tax record to satisfy the Procurement Connected Policy.

Yours faithfully,
Louise Clarke
Deputy Commissioner of Taxation
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COMPLIANCE

V] Fully licensed and insured: MSS Security is a registered security agent and
licensed in all Australian states and territories.

(v Exceptional Safety Record: Complies with ISO 45001 : 2018 and is certified
by SAI Global.

@  Quality Assurance: Complies with natfional certification
to ISO 9001: 2015 (SAI Global)

o Environmental Commitment: Certified to ISO 14001 : 2015
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FUTURE FOCU

S

01 Future Partnerships

+ Increase and build our partnerships with Health Services,

Government and Veterans to confinue to provide to our
diverse communities.

02 ndigenous Participation

.

Increasing Indigenous participation through employment
initiatives, retention strategies, supply chain growth and
partnerships. Developing and delivering culture awareness and
cultural competency training nationally and investing in
mentoring programs.

03 Environment Focus

*

MSS will continue to focus on our Environmental focuses which
includes, reducing emissions (purchasing electric vehicles),
reducing waste, increasing recycling etfc...

04 Tolent Succession Program

+ MSS will continue to create and develop sustained opportunities for its
employees at levels through the expansion of its Talent Succession
and Development Programs, currently aimed at Supervisor,
Operational General Manager and Head Office/Functional level
employee

05 Sustainable Business Practices

*

Our approach to sustainability balances commercial reality, social
and economic challenges with opportunities. We will continue to
reduce waste, develop sustainable initiative to create - long term
value and seek out and invest in environmentally friendly products

06 Community Participation

« Increase our community participation through:

o Engagementin community activities

o Promoting 'Life at MSS' and celebrating the achievements,
milestones and diversity of our workforce

o Supporting Australian businesses by sourcing products and
services locally

07 Workforce 2025

*

25% female participation

+ 8% Aboriginal and Torres Strait Islander participation

*

.

100% pay equity across all employee levels

20% increase in diversity at management level and above 38



We acknowledge our employees,
clients and partners who have
contributed to our CSR achievements
this year and we look forward to
continuing to accomplish greater

outcomes through our relationships well
into the future and for the betterment
of our country, our communities, our
environment our company and
livelihoods.

Head Office

Level 2, 63-79 Parramatta Road,
Silverwater NSW 2128

WWW.msssecurity.com.au
info@msssecurity.com.au

MSS@

security

An SIS Group Enterprise
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MSS!

Security

An SIS Group Enterprise
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